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Briefing Order

AMEDD
S-3 Overview
Production
S-1 Overview
RML
A&PA
IMO
BJA
Ministry
Family Programs
Education PV
Command Assessment 5 { }
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Seattle HCR Station

Madigan HCR
Station

Vancouver HCR Statio

Aurora HCR Station

* Rocky Mountain
* HCRT

Salt Lake City Fitzsimons HCR Station
HCR Station
Culver City HCR Stati California
_ CRT Albuquerque HCR
SantaAnaHCR Statio ) ¢ +r Station
Tempe HCR
A Redlands HCR Station Station
k San Diego HCR Station
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7U.S. Army Medical Detachment

Headquarters Personnel

Current

Commander-LTC

Senior USAR Staff Officer-LTC
XO-MAJ

1SG-E8

RA RT-E7

USAR RT-E7

RA OPS-E7

USAR OPS Technician-GS7
Admin Officer-GS9

Service Support Technician-GS7
Admin Assistant-GS5
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Recommended Changes
Cmd Group Secretary
Upgrade 1SG to SGM
Ops and RT MSG

S-4

S-1

IMO

ESS

A&PA

Admin Assistant

FSC
|
é s E




U.S. Army Medical Detachment

Team Personnel

Current Recommended Changes
Commander-CPT or MAJ Dedicated Cdr-MSC MAJ
Field First Sergeant-E7 Upgrade NCOIC to 1SG
Secretary Admin Officer-GS7 or 9

Station Commanders-NCOs
Recruiters-RA and USAR NCOs
Recruiters-RA and USAR Officers
Civilian Technicians-GS7
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Corps

Army Nurse Corps
Medical Specialist Corps
Dental Corps

Medical Corps

Medical Service Corps

Veterinary Corps
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19

Achieved

18

11

14

24

18

10

"U.S. Army Medical Detachment
RA FY96 Production

Annual
Mission

Percent

129%

157%

93%

138%

95%

125%
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U.S. Army Medical Detachment
USAR FY96 Production

Annual
Corps Mission Achieved Percent
Army Nurse Corps 53 80 151%
Medical Specialist Corps 2 5 250%
Dental Corps 2 8 400%
Medical Corps 33 48 145%
Medical Service Corps 8 24 300%
Veterinary Corps - 3 300%

91CC 74 > . gl
: 4. ,g}
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corps

Army Nurse Corps
Medical Specialist Corps
Dental Corps

Medical Corps

Medical Service Corps

Veterinary Corps
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U.S. Army Medical Detachment
RA FY97 YTD Production

Annual

Pending
Mission Achieved Percent Commission

13

9

18

33

13

10

0

2

0%

22%

6%

0%

0%

10%

1

3



U.S. Army Medical Detachment

USAR FY97 YTD Production

Annual Pending

Corps Mission Achieved Percent Commission
Army Nurse Corps 69 8 12% -
Medical Specialist Corps 5 2 40% -
Dental Corps 8 1 13% 3
Medical Corps 35 5 14% 5
Medical Service Corps 20 3 15% 4
Veterinary Corps 1 - 0% 1
91CC 69 8 10%
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U.S. Army Medical Detachment
CHALLENGES

* Repeat as #1 Detachment in USAREC

* Mission Box by AOC (Area of Concentration)

% Smooth transition of Detachment Leadership Team
* Complete Team office consolidations

% Add Detachment HQ staff

* Move Headquarters
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